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Introduction

Think about itgefining values, achieving goals, making the most
of potential, understanding o

aspartofateami t 6 s al | a matter of h

At Mancroft International, helping people to comprehend how
their mind works, the logic of cognitive power and the

application of these revelations into practical work and social

contexts, is systemic. Whichever programme delegates attend,
the principles o€ognitive Performance Enhancement (GlREjundamental to the content and presentation

methodology.

About Mancroft
International

Mancroft International has inspired staff from
hundreds of organisations worldwide since 1984.

More than 120, 000 del eg adow their warkvife roled ahdevaluds Mandoft h e
Wi nning Edged pr ogr amme tterndtidna it ackngwledgedak dng of theafdreanost
groups of eight to twelve delegates through journeysconsultancies providing development and learning

that develop and enrich the way they think. solutions.

As the architects @@ognitive Performance Contact us on 0844 884 3097 to discuss how we can
Enhancement (CPEhe unique and innovative help your staff focus on achieving greater personal
approach to improving the way people think and corporate excellence.
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The Five Fundamental Elements of
Success & Excellence

With over 25 years continuing research into human success and excell
we have identified the five key strength areas of peak performers. The
strengths are the basis of The Five Fundamental Elements of Success i
Excellence that are the foundation of all the bespoke development wor

we do with our clients.

Success Orientated Attitudes

Your staff will learn how to develop the thinking skills necessary to respond positively to the changes they
experience, the people they work with and events over which they have no control. Basic workings of the bre
will be explained in a way that will allow your staff to drive enhanced personal performance.

They will understand the futility of trying to improve results without changing underlying thinking.

Strong Sense of Purpose

Knowing the three pillars of Sense of Purp&@eals, Desire and Belief and how to build on each will create
strong personal motivators and improved work/life balance. Understanding how the subconscious mind
interprets your thoughts enables a greater ability to spot opportunities for
improved performance and results aligned with organisational targets.

Your mindset shapes your reality and affects memory, creativity, focus and
- attention span.

High Personal Accountability

Programme patrticipants will appreciate that to be truly effective they must take full personal responsibility for
their choices and actions; their behaviour must be the evidence of carefullyoinologs$it principles that
provide the bedrock for success in relationships with their teams, their manager, colleagues and in life gener

Achieving the removal of performance sapping feelings of victimhood and misplaced blame. A pastive mind
providing reduced stress and the liberation of thought necessary for creativity and innovation.
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Understand and Work with Human Nature

Using Mancroft I nternational ds uniqgue model, the
of understanding and respecting their team membe.
resulting synergy engendered by this enhanced team spirit will optimise their ability to achieve key objectives.

Relationships built on a true understanding of human nature will enable participants to achieve personal goals
and organisational targets to be achieved more rapidly througtieipéerdence.
Positive Selfmage

The way we see ourselves has a defining effect on our ability to perfornggia
work and life outside. Participants will learn how to create an even mor:
deserving Sdlifnage. Their high seteem is your most valuable asset.

Increased selforth and sense of personal empowerment enable

participants to raise the bar of their performance, create willingness to
accept new challenges and handle change. Do you have a handle on yjig
own corporate sefimage?
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